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Client Success:

Tailored Logistics in Action

A Data-Driven Warehouse Transformation Powered by LOGISTEED America

Introduction

When a leading industrial supplier began
facing warehouse inefficiencies and rising
logistics costs, they turned to LOGISTEED
America for a smarter solution. Our
Contract Logistics experts stepped in with
a customized approach that combined
layout redesign, data visualization, and
strategic planning to overhaul their
operations from the ground up.

Key metrics

After implementation, the client saw
measurable gains across the board

14%

On-Time Shipment Rate

10%

Picking Accuracy

18%

Transportation Cost

45.83%

Daily Warehouse Throughput

Visual dashboards now keep
the client aligned with daily

KPIs, while scalable systems
support ongoing growth

"Partnering with LOGISTEED
America turned our warehouse
from a cost center into a
strategic asset. Their team
brought clarity, control, and
real value to our operations."
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CLIENT CHALLENGE v

Before partnering with LOGISTEED, the client’s warehouse suffered

from:

e Poor inbound/outbound coordination

e Disorganized storage layout

e Lack of visibility into logistics costs

e Limited ability to track real-time performance

e Rising transportation expenses

Their goals were clear: reduce costs, improve efficiency, and build a
logistics system that could scale with demand.

LOGISTEED’S TAILORED SOLUTION v

Our team conducted an end-to-end analysis and delivered an
integrated solution based on key Contract Logistics capabilities:

0000

Warehouse Storage Visualization & Visualization &
Layout Redesign Equipment Monitoring Monitoring
Selection

Warehouse Layout Redesign

We analyzed movement patterns, product types, and volume
to design a flow-optimized warehouse layout, including new
zones for staging, picking, and high-turn inventory.

Storage Equipment Selection

Our engineers evaluated existing infrastructure and
introduced modular storage solutions tailored to the client’s
SKU variety and picking frequency.

Visualization & Monitoring

By implementing our Warehouse Monitor and logistics
visualization tools, we provided real-time insights into:
o Work batch productivity
o Logistics cost breakdowns
o QOperational bottlenecks

o KPI tracking across teams

Optimal Location & Transportation Modeling

We conducted a transportation cost plot analysis comparing
3 vs. 4 warehouse scenarios — ultimately reducing last-mile

costs and improving coverage.

WHY LOGISTEED AMERICA? v

With decades of experience in tailored logistics, we turn complexity
into clarity — from warehouse floors to executive dashboards.
Whether you're looking to redesign a layout or rethink your entire
supply chain, our solutions are engineered to grow with you.
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